[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]



[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

	4


Providing Viable Solutions
	4


Providing Viable Solutions
	4


Providing Viable Solutions
[image: ]



image5.jpg
Organizational
Chart

Directors

Administration & Finance
( upport

Environment & Social Utility Management
No Fir al Anah )

Utility M

Associate Consultants





image6.jpg
Our
Values

Client Service

We use our diverse experiences to deliver value to our clients.
We provide viable solutions while remaining accessible for
collaboration.

Work Quality

We will not compromise on the quality of our work. We aspire

to flawless execution of our assignments.

Ethics

We understand that every assignment is unique and chal-
lenging. We embrace these challenges as a means to person-
al and company growth. We treat each other with respect
and communicate openly. We are respected professionals of

integrity.

Tusted Integrity

We are always reliable, honest, and trustworthy in all our
interactions. We keep our promises and are committed to
winning with integrity.
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Infrastructure
Development

Losai Management Limited has broad experience in a vast range of infrastruc-
ture development projects in Water Supply, Sanitation and Drainage in Kenya,
East and Central Africa. Losai has expertise in infrastructure condition assess-
ment, master planning, feasibility studies, mapping and modelling, hydrological

studies, preliminary and detailed designs and design reviews among others:

Water Supply

Losai Management Limited has broad experience in a vast range of infrastruc-
ture development projects in Water Supply, Sanitation and Drainage in Kenya,
East and Central Africa. Losai has expertise in infrastructure condition assess-
ment, master planning, feasibility studies, mapping and modelling, hydrological

studies, preliminary and detailed designs and design reviews among others:

“Water is critical for sustainable development, including environmental

integrity and the alleviation of poverty and hunger, and is indispensable for

human health and well-being”.

Losai provides innovative and cost-effective engineering design solutions in all
aspects of water supply infrastructure including topographic survey, develop-
ment of sources, treatment, transmission and distribution infrastructure to meet

specific Client requirements.

We focus on the viability of water supply projects with an emphasis on identifying
potential problems and recommending practical solutions that are sustainable.

Since inception, Losai has successfully undertaken numerous water supply proj-
ects in rural and urban setting involving private, community and municipal

schemes serving populations ranging from less than 10,000 to over 100,000.
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We have a vast and in-depth understanding of the legal frameworks governing
water resources management as well as design & construction standards
We offer broad range of services in water supply encompassing but not limited to

the following;

2 Infrastructure condition assessment & Tender Documentation

L] Mapping and modelling of existing water supply systems L] Assistance in procurement of works

@ Planning for Non-Revenue Water management ® Construction Supervision

@ Master Planning 8 Project and Contract Management,

B Feasibility Studies ) Project and Programme Monitoring and
® Geophysical Studies Evaluation

& Hydrological Studies

] Infrastructure Design

We have completed design and construction supervision of Intake Structures,
Transmission lines, Treatment Plants, Storage tanks, Appurtenant structures,

Dams and pans, pumping stations, Boreholes and shallow wells.

“Every dollar spent on sanitation yields about US$ 9 in savings on treatment,

health-care costs and gains from more productive days”

Losai has been providing engineering consultancy services in the sanitation
sector since 2004. The scope of services rendered by Losai covers the whole chain
of waste management. Specifically, we focus on development of sanitation facili-
ties for safe collection of domestic wastewater and industrial waste to contain-
ment/storage and treatment onsite or conveyance and treatment off site and

eventual safe end use or disposal.

SR
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Environmental

We offer a broad range of services
under environmental management
such as:

Project conceptualization and planning
Master Planning

Feasibility Studies

Infrastructure Design

Tender Documentation

Assistance in Procurement of Works
Construction Supervision

Project and Contract Management,
Project and Programme Monitoring and
Evaluation

Infrastructure Condition Assessment

Needs Assessment Studies

“We all share one planet, and
are one humanity, there is no
escaping this reality”
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We have completed design and construction supervision of Intake Structures,

Transmission lines, Treatment Plants, Storage tanks, Appurtenant structures,

Dams and pans, pumping stations, Boreholes and shallow wells.

A

“If you talk to a man in a language he understands, that goes to his

head. If you talk to him in his language, that goes to his heart.

”

Nelson Mandela
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Sanitation

“Every dollar spent on sanitation yields about US$ 9 in savings on treatment, health-care costs and

gains from more productive days”

Losai has been providing engineering consultancy services in the sanitation sector
since 2004. The scope of services rendered by Losai covers the whole chain of
waste management. Specifically, we focus on development of sanitation facilities
for safe collection of domestic wastewater and industrial waste to contain-
ment/storage and treatment onsite or conveyance and treatment off site and

eventual safe end use or disposal.

Losai has offered consultancy services to development agencies, regulatory
bodies, service providers and the private sector by offering the following range of

services:
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Project conceptualization and planning. Construction Supervision

Master Planning. Project and Contract Management,
Feasibility Studies. Project and Programme Monitoring and Evaluation

Infrastructure Design. Infrastructure Condition Assessment

Tender Documentation. Needs Assessment Studies

Assistance in Procurement of Works.

Losai has successfully completed several assignments in various rural and urban

towns in Kenya.

In addition to carrying out many large projects serving urban communities, some
of the projects undertaken by Losai are situated in the informal settlements (slums)
in Kenya including the largest ones Kibera & Mukuru in Nairobi City and Manyatta
& Nyalenda etc in Kisumu. Losai has gained an in-depth understanding of slums
settings, complexities and dynamics and through working with community-based
organizations, local administration and developers. Losai has come-up with innova-
tive turn-around strategies which have successfully improved sanitation levels at

the basic household level.

Losai has worked with a number of international funding agencies and organisa-
tions. These include the World Bank, African Development Bank, European Union,
United Nations, USAID, DANIDA, IDA, Kfw, SIDA and Bills Melinda Gates

foundation.
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Drainage

“Cities all over the world are facing common challenges of increasing storm water floods, and

degradation of natural resources and infrastructure caused by climate change and densified

urban areas. How land is initially developed has tremendous bearing on the prospective quantity

and quality of urban streams.”

In urban and developed areas, impervious surfaces such as pavement and roofs
prevent precipitation from naturally soaking into the ground. Instead, water runs
rapidly into storm drains, sewer systems and drainage ditches and can cause
flooding, erosion, turbidity (or muddiness), storm and sanitary sewer system over-
flow, and infrastructure damage.

Losai provides an all-round range of technical services on storm water manage-

ment planning, design, development and operation/management. Specifically,

we provide the following services:
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Losai has designed and supervised the construction of storm water facilities in

most of the towns in Kenya including Nairobi, Thika, Athi River, Rongai, Nyeri,

Kisumu, Eldoret and Nakuru towns.
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Project
Management

At Losali, each project is meticulously planned and executed and above all we keep
you informed of progress every step of the way. You benefit from individual cus-
tomized solutions for every stage of your project.

At Losai we plan with anticipation to avoid surprises to our clients during the proj-
ect implementation phase.

The Losai team has an impressive track record of providing our clients with proven
programme and project management services that are both effective and cost-ef-
ficient. We offer certified project managers who are totally accountable for service
delivery right from project initiation through to closure. Our Project Managers are
highly qualified and experienced having successfully managed many water and
sanitation projects in Africa, North America and Asia.

Our capabilities in Project Management & Construction Supervision includes but

not limited to the following;
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“We all share one planet, and are one humanity, there is no escaping this

reality”

Environmental
Management

We offer a broad range of services in Environmental Management encompassing

but not limited to the following;

&

Strategic
Environmental
Assessments

&)

Environmental
Audits

©

Environmental
Management Plans

Environmental and
Social Impact
Assessments (ESIA)

Environmental and Social Impact Assessments

Losai undertakes Environmental and Social Impact Assessments through evaluat-
ing the likely environmental impacts of a proposed project or development, con-
sidering inter-related socio-economic, cultural and human-health impacts, both
beneficial and adverse. This is then used as a tool to identify the environmental,

social and economic impacts of a project prior to decision-making.
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social and economic impacts of a project prior to decision-making.
By using ESIA we ensure both environmental and economic benefits can be
achieved, such as reduced cost and time of project implementation and design,

avoid treatment/ clean-up costs and avoid conflicts with laws and regulations.

We also undertake proactive and sustainability driven Social Impact Assessments
in a formalized, systematic and comprehensive process of identifying and evaluat-
ing the environmental consequences of proposed policies, plans or programmes
to ensure that they are fully included and appropriately addressed at the earliest
possible stage of decision-making on a par with economic and social

considerations.

Our SEA covers a wider range of activities and a wider area and often over a longer

time span than the environmental impact assessment of projects.
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“We all share one planet, and are one humanity, there is no escaping this

reality”

Environmental
Management

We offer a broad range of services in Environmental Management encompassing

but not limited to the following;

&

Strategic
Environmental
Assessments

&)

Environmental
Audits

©

Environmental
Management Plans

Environmental and
Social Impact
Assessments (ESIA)

Environmental and Social Impact Assessments

Losai undertakes Environmental and Social Impact Assessments through evaluat-
ing the likely environmental impacts of a proposed project or development, con-
sidering inter-related socio-economic, cultural and human-health impacts, both
beneficial and adverse. This is then used as a tool to identify the environmental,

social and economic impacts of a project prior to decision-making.
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social and economic impacts of a project prior to decision-making.
By using ESIA we ensure both environmental and economic benefits can be
achieved, such as reduced cost and time of project implementation and design,

avoid treatment/ clean-up costs and avoid conflicts with laws and regulations.

We also undertake proactive and sustainability driven Social Impact Assessments
in a formalized, systematic and comprehensive process of identifying and evaluat-
ing the environmental consequences of proposed policies, plans or programmes
to ensure that they are fully included and appropriately addressed at the earliest
possible stage of decision-making on a par with economic and social

considerations.

Our SEA covers a wider range of activities and a wider area and often over a longer

time span than the environmental impact assessment of projects.
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At Losai, we prepare site specific plans developed to ensure that projects are
implemented in an environmentally sustainable manner where all contractors
and subcontractors, including consultants, understand the potential environmen-
tal risks arising from the project and take appropriate actions to properly manage
that risk.

Our EMPs also ensures that the projects’ implementation is carried out in accor-
dance with the design by taking appropriate mitigation actions to reduce adverse

environmental impacts during its life cycle.

“The Earth is what we all have in common”’

Wendell Berry
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Utility
Management

We play a key role in helping utilities and other stakeholders achieve efficiency
with their utility current resources, measure the impact of their investments, pro-
vide strategies to enable cost recovery and develop appropriate strategies and

frameworks to ensure long-term sustainability of their operations.

Under Utility Management, we offer the following services;

Tariff Studies and Reviews

Developing tariff structures that are set to recover costs associated with providing
services including current and future financial obligations while also ensuring that

the charges are within the customers' affordability.

Non- Revenue Water Management

Developing water loss Water loss saving in the Delineation of District Meter Conducting leak detection
business cases. network and implementation Areas/ Pressure Managed Zones. surveys through the use of
of pressure management. latest equipment.

Strategic Plan Development

Losai assists clients in developing strategic plans that provide a road map for the
future of their institutions. Together with our clients we determine the current situ-
ation, the clients’ aspirations for the future and strategic actions required to

achieve set targets.
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Monitoring and Evaluation

We assess performance and develop intervention measures to improve efficiency
This includes performance of projects and programs set up by the government,
international organizations and NGO's. We have been retained in various projects
as Independent Verification Agents who independently assess progress and

ensure that funds are used effectively.

Technical and Financial Audits

Development of tools for long term planning and situational analysis.
Developing operating frameworks.

Developing financing frameworks.

Developing engagement strategies and guidelines.

Developing operating frameworks.

Monitoring and evaluation framneworks.

Utility Maturity Assessment

We assess the structures and systems in a utility that promote its sustainability and
provide recommendations on the best practices. The gaps identified provide the

basis for the preparation of action plans that are sequenced and prioritized into

100-day, 3 year, 5 year and 10 year action plans.
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Geographics Information
System (GIS)

GIS supports decision making in planning, infrastructure development and utility

management.

Water Resource Management.
Utility Management.

Urban and Rural Planning.
Infrastructure Planning and Design.
Construction Management.
Research (data collection).

Environmental Studies and Audits.

Disaster management.

Support in GIS database design and procurement of software and hardware.

We assist our clients establish all the components of an
effective Geographic Information System outlined below.

PEOPLE DATA

METHODS SOFTWARE

HARDWARE
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Our tools and
Equipment

We have a full range of computer software programs for use in undertaking our
assignments. We also have state of the art equipment to aid in infrastructure

design and planning.

Software programs

® WaterCAD, Water Gems ® Prokon

® Sewer CAD ® ArcGIS

® EPANET ® Maptitude

® AutoDesk - Civil 3D, AutoCAD, ArchiCAD ® Global Mapper

() A,
"\PROKON AU%SK. AQS @ globampper "‘

Software programs

® Desktop Computers and Laptops.

® High Resolution Projectors.

® Handheld GPS devices.

® Real-Time Kinematic machines, Total stations, Leves for conducting detailed
topographic surveys.

Printers.

Vehicles for both urban and off-road conditions.
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Our
Clients
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Our
Experience

Infrustructure Development

Project Management Projects

Feasibility Studies.

Hydrogeological Survey, Hydrological Study.

Topographical Surveys.
Preliminary Designs.
Detailed Design & Design Review.

Tender Documentation & Construction Supervision.

Planning.

Studies & Surveys.

Designs.

Construction Preliminaries.
Construction Coordination.
Post Construction.

Utility Management Projects

Environmental Management Projects

Tariff Studies.

Strategic Planning.

Non- Revenue Water Management.
Technical Assistance.

Value for Money Audit.

Environmental Assessment & Audits.
Resettlement Action Plans.
Social Economic Surveys.

Infrustructure
Development

Project
Management

Utility
Management

Environmental
Management
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Infrustructure

Consultancy Services for Detailed designs, design review and
construction supervision of Makutano water and sewerage project

Funding Agency: African Development Bank.

Client: Athi Water Works Development Agency.

Scope: Laying 45km, 160mm — 200mm HDPE pipes; Construction of 250m3 masonry tank;
Last mile connectivity of 152km and other works (August 2020 — April 2023).

Location: Murang’a County (Kenol, Kabati, Kangema, Kangari, Gatanga.

Construction Supervision of Program for the Improvement of
Water Services in Mombasa County-West Mainland Phase

Funding Agency: World Bank.

Client: Ministry of Water and Sanitation.

Scope: Laying 40km, 600mm — 60mm pipes; 4000 house metered connections and other
works (March 2018 — October 2021).

Location: Mombasa County (Miritini, Jomvu, Aldina, Mikindani).
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Technical Design and Supervision of the Works of Sabasaba Urban
Water Supply Project (OBA Project)

&® Client: Murang'a South Water and Sanitation Company.
® Scope: Laying 16km pipeline; Construction of 2No sedimentation basins and other works

(Jan 2017 — March 2020).
] Location: Murang’a County (Kinyona, Sabasaba).

Supervision in chief of Rehabilitation and Augmentation works for
East Uyoma and Naya Water Supply Schemes for Siaya County
Water and Sanitation Project

@ Client: Dorcas Aid International Kenya.
@ Scope: Construction of 2 water pumps, INo. 800m3 Filtration unit, 2 No. 50m?3 elevated water
tanks, laying 41km 130 — 32mm upvc pipes and other works (September 2017 — July 2019).

& Location: Siaya County (East Uyoma) .
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Project

Consultancy Services for Provision of Technical Assistance on
Financial Management, Procurement, Monitoring and Evaluation,
Safeguards and Engineering Support Services

Funding Agency: World Bank.
Client: Ministry of Water, Sanitation and Irrigation.
Location: Taita Taveta, Kwale, Kilifi, Mombasa, Garissa, Wajir Counties (April 2021 - Ongoing).

Consultancy Services for Supervision of Construction Works in

Informal Settlements in Nakuru- Cluster.1

Funding Agency: World Bank.
Client: Ministry of Land, Housing and Urban Development.
Location: Nakuru County (July 2014 - 2017).
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Utility
Management Projects

Provision of Consultancy Services for Tariff Study & Tariff Review
Application

@ Client: Limuru Water and Sewerage Company.

& Location: Kiambu County (Limuru) (September 2021 - Ongoing).

Consultancy services for utility turnaround framework for Wajir
water and sewerage company Itd. (WAJWASCO)

® Client: Ministry of Water, Sanitation and Irrigation.
L Location: Wajir County (May 2021 - October 2022).

Utility Performance Improvement Program for Institutional
Strengthening and Capacity Building for Four Water Service
Providers (WSPs) in Coastal Region of Kenya

B Client: Ministry of Water, Sanitation and Irrigation.
& Location: Kilifi, Kwale, Taita Taveta counties (October 2021 - Ongoing).

Development of County Engagement strategy for Water Sector
Trust Fund (WSTF)

® Client: Water Sector Trust Fund.
® Location: Nairobi County (January 2018 - ).
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Environmental
Management Projects

Environmental and Social Audit of Upper Tana Natural Resources

Management Project Activities
L Client: Ministry of Water, Sanitation and Irrigation.

® Location: Embu County (May 2018 — January 2019).

Environmental and Social Impact Assessment for Sabasaba

Urban Water Supply Project

& Client: Murang’a South Water and Sanitation Company.
] Location: Murang'a (Sabasaba) (March 2020 — June 2020.

EIA and RAP for Decommissioning of Dandora Dumpsite and

Construction of Sanitary Landfill in Ruai
® Client: Nairobi City Council.

® Location: Nairobi County (Dandora) (September — December 2011).

Environmental and Social Impact Assessment for the
Augmentation of Chebara Water Supply System

® Client: Eldoret Water and Sanitation Company.
o Location: Uasin Gichu County (Eldoret) (June — July 2017).
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Mail:

info@losaimanagement.com

Phone:

+254 20 263 2996,
+254 718 875 310,
+254 788 352 533,

Address:
15 Westlands Road, Offce No. 9
P.O. Box 30337-00100

Nairobi, Kenya.
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About
Us

Losai Management Ltd is a reputable and well recognized wholly Kenyan owned
consultancy firm established in 2004. It provides consultancy services in the areas
of water supply and sanitation, drainage, project management, environmental
management including solid waste management, utility management and GIS

to public, private and third sectors of the economy.

Our
& &
Mission
To provide viable solutions in infrastructure development and utility manage-

ment while safeguarding the environment.

Vision
A leading and trusted consultant in the provision of water and sanitation services

in the African Continent and beyond.




